SHEBOYGAN COUNTY HISTORICAL SOCIETY
BOARD OF DIRECTORS
PURPOSE OF THE BOARD OF DIRECTORS
The purpose of the Board of Directors is to provide leadership in accomplishing the goals and objectives of the Sheboygan County Historical Society (SCHS). 
BOARD MEMBER RESPONSIBILITIES, QUALIFICATIONS, AND EXPECTATIONS
Responsibilities: 
· Attend and contribute to Board and committee meetings regularly. On those occasions when a Board member is unable to attend, review meeting agendas and minutes as to be familiar with current Society issues and projects; 
· Avoid real or perceived conflicts of interest and act with ethical integrity.
· Consult with & provide advice to the Board President on matters to be considered before the Board;

· Support the execution of decisions and actions taken by the Board;

· Ensure adequate financial resources, approve and manage annual budget and provide financial oversight;
· Lead or assist in efforts to fundraise for the Society’s capital and operating needs;
· Develop, approve, monitor, evaluate and strengthen Society policies, programs and services;
· Be alert to community concerns and promote the Society in the community;
Qualifications:
· A commitment to the Society’s mission;

· Ability to bring specific skills, experience, and a community perspective to the Board;

· Willingness to apply reasonable care and business prudence in regard to the Society’s interests;

· Ability to communicate the Society’s mission, vision, and values to the community;

· Willingness to devote the time necessary to fulfill your responsibilities.
Commitment:
· Term: Directors serve a 3-year term and are generally limited to two terms unless an extension request is submitted to the Board.
· Meetings: The Society Board of Directors meets monthly for approximately an hour on the third Thursday at 7:30 a.m. Directors are asked to notify the Director or President in advance of an absence, in order to determine whether a quorum of Directors will be in attendance. 

· Financial Support: Directors must be members of the Society. Additional financial support is welcome and encouraged.
· Engagement: Directors should plan to serve on a Board Committee and/or serve the Society’s mission through other means such as a program volunteer or providing expertise. 

Conflict of Interest Summary
Whenever a Director or officer has a financial or personal interest in any matter coming before the Board of Directors, the affected person shall a) fully disclose the nature of the interest, and b) withdraw from discussion, lobbying, and voting on the matter. Any transaction or vote involving a potential conflict of interest shall be approved only when a majority of disinterested Directors determine that it is in the best interest of the corporation to do so. The minutes of meetings at which such votes are taken shall record such disclosure, abstention and rationale for approval.  All Board members must sign each year an Acknowledgement of Receipt of the Conflict of Interest Policy and a Disclosure of Financial Interests.

Code of Ethics Policy

Members of the Board (including ex officio members of the Board) shall at all times abide by and conform to the Code of Ethics in their capacity as Directors.
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